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In Recognition of
John-Paul Pressey

In Memory of
Dr. Lawrence Ford

John and Barbara Poole

Strong partnerships, time and passion have forged a new arts complex  for the City of Edmonton. Thank you to the following individuals who gave  tirelessly, ensuring that this amazing project became a reality.

Fringe Theatre Adventures' Board of Directors
David Norwood - President          Keith Turnbull - Vice President

John Paul Pressey - Treasurer          Jill Wright - Secretary          Hugh Wyatt - Past President
Shirley Barg, Paul Braconnier, Sharon Budnarchuk, Vincent Duckworth, James Fleming, Karen Good,

Deb Maerz, Mark Mullaly, Ruth Norwood, Kevin Ozubko, Walter Sacuta, Dr. Robert Westbury

TransAlta Arts Barns' Capital Campaign Cabinet
Dr. Robert Westbury, Cabinet Chair

Lyle Best, Gary G. Campbell, Denise Carpenter, Ken Chapman, Joan Currie, Hal Danchilla, Doug
Fulford, Darryl Lindenbach, John Logan, Dr. Dennis Modry, Mark Mullaly, Lorne Olsvik, George

Petty,
Michael Phair, Alan Roth, Bruce Saville, Richard Sawchuk

Fringe Theatre Adventures' Staff
Darryl Lindenbach, Artistic Producer

Jennifer Faulkner, Liz Allison, Jennifer Bowker, Mike Ford, Stephanie Hale, Andrea Martinuk,
Sheryl Mayko, Gerald Osborn, Katrina Pasay, Kris Rex, Miki Stricker, Amy Swearingen

Clifford E. Lee Foundation

OUR SUCCESSES ARE THE PRODUCT OF THE GENEROSITY OF AMAZING INDIVIDUALS AND
ORGANIZATIONS IN OUR CITY, PROVINCE, COUNTRY AND BEYOND.  THROUGH SUPPORTING
THE REDEVELOPMENT OF THE TRANSALTA ARTS BARNS, THEY HAVE GIVEN THE LOCAL ARTS
COMMUNITY A NEW CREATIVE HOME FOR THE PURSUITS THAT HAVE MADE EDMONTON A

    WORLD LEADER IN THE PERFORMING ARTS.

FRINGE THEATRE ADVENTURES IS DEDICATED TO THE CREATION OF THEATRE THAT CHALLENGES AND CELEBRATES THE CULTURAL
 FABRIC OF OUR COMMUNITIES WITH AN EMPHASIS ON DEVELOPING NEW AND EMERGING ARTISTS, AUDIENCES AND FORUMS.

Private Donors

Government & Corporate Donors

Sonya Buys

Sonya Buys

In Memory of
Bill Rudd

Felix David Gagnon

In Memory of Randy Freier

Ali Shapka &
Grant Shapka

Michael &
Kathleen Tomyn

Robin Good & Michael Good

Cora Isobel Westbury

NOTE ALL THE NAMES IN THE WHITE AREA WILL BE CALON DARK GREY
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 GOALS GOALS GOALS  
 
  Year 1 - 2005/06 Year 2 - 2006/07 Year 3 - 2007/08  
 
Festival ►Ensure the 25th Anniversary is a true celebratory experience for artists and audiences. ►Build profile, awareness and connection between all stakeholders to enhance their experience of the Festival. ►Evaluate Year 1 & 2's initiatives and further develop the progress toward the main goal of connecting artists and audiences.  
 
  ►Grow indoor show attendance to 75,000 ►Grow indoor show attendance to 77,500 ►Grow indoor show attendance to 80,000  
 
FTYP ►Heighten the experience of all stakeholders involved ►Heighten the experience of all stakeholders involved ►Heighten the experience of all stakeholders involved  
 
 ►Focus on core audience: 5 - 12's ►Focus on core audience: 5 - 12's ►Focus on core audience: 5 - 12's   
 
 ►Expand to 4 shows for 5-12 ►Maintain 5 - 12 series ►Maintain 5 - 12 series  
 
 ►Solidify and expand subscriber base ►Expand subscriber base ►Expand subscriber base  
 
 ►Expand audience development ►Solidify audience development ►Continue audience development  
 
  ►Consider adding teen show for older kids in our audience ►Present a show for teens  
 
Theatre School ►Focus on classes for 4 - 12's ►focus on classes for 4 - 12's ►Keep classes for 4 - 12's  
 
 ►Include classes for other ages ►Include classes for other ages ►Include classes for other ages  
 
  ►Short workshops? ►Short workshops?  
 
  ►Education Coordinator (p/t) ►Consider Spring break camp  
 
      ►Education Coordinator (f/t)  
 
TransAlta Arts Barns ►Maintaining rental rates that are accessible to non-profit groups through the use of non-profit pricing, while also remaining committed to operating the facility in a fiscally responsible manner  
 
  ►Ensure maximum efficiency and effectiveness of all physical plant services and that those services meet the needs of all user  
 
Governance / Board ►To provide stewardship of Fringe Theatre Adventures Society  
 
 ►To develop and maintain a strong, secure policy/governance model and practices.  
 
  ►To ensure a strong, practical and functional working relationship between the Board, Staff and Volunteers of FTA.  
 
Human Resources ►To ensure that all staff have the best employment experience possible.  
 
 ►Ensure that staff can achieve work-life balance.  
 
 ►Ensure greatest efficiency and usefulness of resources at all times  
 
 ►Ensure adequate staffing to reduce burnout, absenteeism  
 
 ►Enhance productivity by ensuring adequate allocation of staff resources  
 
 ►Ensure adequate staff compensation  
 
 ►Improving staff and volunteer training to ensure the highest level of service possible.  
 
  ►To make Fringe Theatre Adventures a highly desired company to work for.  
 
Development ►To continue to develop initiatives for increasing revenue from sponsorships and individual donations  
 
 ►To formalize programmes, policies and procedures regarding gift acceptance, donor relations  
 
 ►To identify and assist staff in implementing fundraising initiatives  
 
  ►Grow the Endowment through significant gifts to support Facility Operations and keep rental rates accessible  
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